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Goals

3-month 1-year 10-year
What does your working group want to What does your working group What does your working group want to achieve
achieve by the March 2020 community want to achieve by the end of by the end of 20307
report out? 20207
- Reach outside the Ohio boundaries to - Solidified partnership with - Parternships and presence inside CMSD
other districts that are successful to SayYes to where we are and outlying suburbs.

present either in the
schools with a program or
alongside their planning
committee.

review their process.

How could you find out how Cleveland ranks against other cities towards these goals? Partnering and researching
schools outside the Ohio boundary will provide us with this information.

How could you find out what cities are Cleveland’s greatest competition towards these goals? We don’t believe our
project is one that is aligned with competition, so our goals are creating partnerships, both with districts that are more
successful to learn from them and districts who are willing to climb together.
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Community Conversations and Mapping

What local organizations are currently doing | What questions do you want to ask them?
work in your aspiration area?

Say Yes to Cleveland Transparency
Medical community All “communities” have programs that
Legal community lead into the goals of The Hub, so the

major question would be how to get all

orgs together around a table to discuss

programs, overlap and working together.
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Community Conversations and Mapping

What communities or those living the
experience of your aspiration area do you
want to connect with?

What questions do you want to ask them?

-Inner city community (parents/students)

What are your hindrances/barriers to
accomplishing your educational, financial
goals, etc.

Say Yes to Cleveland

What information will be collected on your
assessments? How can someone get
involved with Say Yes?
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Needs

What resources do you need to achieve the 3-month goal in your aspiration area?

Information and Access to Say Yes to confirm exactly what they are working on in the schools. We are interested in
learning more about the assessments to help determine

what needs are they tracking and what gaps would The Hub be able to fill. We are

scheduled to attend an upcoming SayYes meeting at The City Club on January 17, 2020

where our goal is to be able to obtain the information we have been trying to gather.
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