
Group 2A – Ramen Start Up Kit
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Starting a 
company is 
hard work 

and requires 
sacrifice Who pays 

what?
Accounting?
Networking?

Website?

Formation

Validation

Growth

Should I start a 
company? 

What is the 
First Step?

LLC? 

Hire?
Contracts?
Marketing

?



We propose 
to ease the 

process with 
a simple Kit 

and a 
civic coin

Formation
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Growth



THE ultimate startup 
kit

• INGREDIENTS:
• First set of CLE Coins which can be spent 

on services in the CLE Startup Ecosystem 
FOR ROUND ONE SERVICES

• Contacts with an individual coach/guide 
SPECIFIC TO THE COMPANY IDEA AND TO 
THE NEIGHBORHOOD

• Connections to the CLE Startup Ecosystem 
including the Global Center for Innovation 
& Entrepreneurship Meeting –GCIE and 
City Block

• Worksheets/Templates for planning
• Resource list
• RTA bus pass

Possible under development by Jumpstart*



CLE COIN : A CIVIC ENTREPRENEURSHIP 
TOKEN

• ATTRIBUTES:
• THE COIN IS USED TO PURCHASE PRODCUTS AND SERVICES WITHIN THE 

CLEVELAND STARTUP ECOSYSTEM

• COINS CAN BE SPONSORED TO RECOGNISE THE POSITIVE IMPACT STARTUP 
COMPANIES HAVE AND THE SERVICES THEY PROVIDE TO THEIR 
COMMUNITIES AND NEIGHBORHOODS

• THE ‘EXCHANGE RATE’ OF THE COIN OUTSIDE OF THE ECOSYSTEM WILL BE A 
FUNCTION OF THE IMPACT OF THE ENTREPRENUER PROGRESS

• CURRENCY WILL BE ADDED BY COMPLETING STEPS OR MILESTONES ON THE 
ENTREPRENURIAL JOURNEY



THE CLEVELAND STARTUP ECOSYSTEM

SUPPORT 
ORGANIZATIONS

FUNDING 
ORGANIZATIONS

SERVICE 
PROVIDERS

NEIGHBORHOOD 
ORGANIZATIONS

RAMEN ALUMNI



Next steps and 
contacts

• Identify initial neighborhoods to develop Entrepreneur program and 
house the CLE kit

• Identify and meet with potential stakeholders and collaborators

• Submit funding proposal to existing grant programs (Neighborhood 
Connections, IOBY…)

• Research other funding options


